Building brighter futures.

FitzDew

Consulting Services

PROFESSIONAL SUMMARY
e  Twenty years of consulting, training and leadership experience.
e  Experienced fund raiser and grant writer raising over $1 million in past positions (85% success rate)

e  Skilled in board leadership, strategic planning, conflict resolution, performance evaluation, facilitating diverse learning,

e and building productive relationships with clients, volunteers, and staff.

e  Eleven years of event planning and coordination, meeting facilitation, and advocacy

e  Trainer for groups in childcare and military deployments, generational differences, distance education, parent-provider

e  challenges, business policies and contracts, etc.

e Self-starter with excellent team development, conflict resolution and negotiation skills

e  Expert in influencing/leading the work of individuals and groups in change initiatives

e Initial visionary and implementer for a four-organization strategic alliance

e Writer, editor, project planning, organizational assessment, goal setting, public speaking

CONSULTATIVE PROJECTS

e Community assessment, data mining, and strategic planning, Ottertail-Wadena Head Start Programs, 2010

e Mental Health for Families, 2006-2007, Family Supportive Housing Center LLC, developed a series of curriculum,

e  handouts, and tests from a series of 21 workshops.

e  Grant preparation, performance review process, & Centers of Excellence process for Anoka-Washington Head Start

e Association. Selected Minnesota 2009-10 Center of Excellence (assisted in preparing national application)

e Developed website for Minnesota Licensed Family Child Care Association
e  Event Planning, Visible Child Conference, attendance and exhibitors list, 2007

FitzDew Consulting

1149 Deer Ridge Rd SW
Pillager MN 56473

Phone: 218-825-1051

Mobile: 651-587-0121

E-mail: fitzdew@gmail.com
Website: www.linkedin.com/in/
debfitzwaterdewey
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